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1.0 INTRODUCTION

1.1 Purpose

This charter establishes the Department of Transportation (DOT) Federal Personnel and Payroll System (FPPS) Configuration Control Board (CCB) and assigns configuration management and change control responsibilities. This charter also identifies the responsibilities for control of Configuration Items (CI).

1.2 Authority

The DOT FPPS CCB is the senior board responsible for establishing, maintaining, controlling and approving any changes to the DOT FPPS program baseline.  The DOT FPPS CCB shall directly control changes to the following systems or functions:

· DOI FPPS/FPPS DataMart,

· Learning Management System (LMS),

· Interfaces/Interface Repository,

· Validation Access Control System (VACS), and

· Web Printing.

The DOT FPPS CCB shall coordinate all approved changes of requirements and change requests for legacy systems and interfacing systems during the migration to FPPS.  These systems include the following among others:

· Consolidated Personnel Management Information System (CPMIS),

· Consolidated Uniform Payroll System (CUPS),

· Integrated Personnel and Payroll System (IPPS),

· Delphi/CASTLE,

· Data Repository Information System (DARIS), and

· All DOT related systems that will interface with the DOT Interface Repository, CASTLE, LMS, VACS, Web Printing, FPPS or FPPS related systems.

The DOT FPPS CCB also serves to resolve controversial or conflicting priorities forwarded from interfacing systems.  The Authority of the DOT FPPS CCB is established in the DOT FPPS Configuration Management Policy dated                  .

1.3 CCB Organization Structure

The DOT FPPS CCB Organization structure is depicted below.    Appendix B contains organizational representatives and contact information.

	Role
	Organization

	CCB Chair
	Director, Office of HR Systems (OST/M12)

	Voting Members
	Financial Management Committee Representative

	
	Human Resource Council Representative from each Operating Agency

	Non-Voting Members
	Technical Architecture/Chief Information Office Representative



	
	Security Representative

	
	Labor Relations Representative

	Administrative Support
	CM Manager (OST/M12)


2.0 DOT FPPS CCB RESPONSIBILITIES

2.1 The responsibilities of the DOT FPPS CCB are:

a) Identify and control changes to the DOT FPPS program baseline for Configuration Items (CIs) identified in Appendix A; accountable to the DOT FPPS Steering Committee (for pre-migration and a TBD board for post-migration) for all program baselines and changes;

b) Maintain the CCB Charter and submit changes to the charter for approval through the DOT FPPS Steering Committee;

c) Approve and implement the DOT FPPS CCB Operating Procedures and all changes;

d) Review, approve, disapprove, or defer system change requests (SCR) coming before the DOT FPPS CCB for action;

e) Coordinate SCRs across and among all affected DOT FPPS systems and functions;

f) Act as a receiving and distribution point for SCRs, and ensure that all submitted changes are managed, tracked and controlled;

g) Ensure through review, evaluation and/or analysis that the system requirements are met; 

h) Submit approved SCRs to all affected Interfacing System points of contact and track the SCRs status through to completion;

i) Adjudicate differences and resolve issues; 

j) Ensure traceability of specific system level documentation/baselines to program level documentation/baselines;

k) Ensure SCRs are traceable to DOT FPPS program level baseline documentation;

l) Approve all new interfaces or changes to existing interfaces;

m) Provide a Department-wide forum for the discussion of related system issues;

n) Maintain centralized CM library; 

o) Act as Liaison for all interfacing systems. 

2.2 Responsibilities of Voting Members

a) Gather requirements and changes pertaining to their specific functional area;

b) Act as liaison between the DOT FPPS CCB and their respective councils (e.g., Financial Management Committee, Human Resource Council);

c) Coordinate with other voting and non-voting members to determine and evaluate impacts of SCRs;

d) Work with DOT FPPS CM Manager to submit SCRs with appropriate documentation for review at the DOT FPPS CCB;

e) Implement and ensure compliance with the DOT FPPS CCB Operating Procedures;

f) Develop and implement this Charter with the DOT FPPS CCB in regards to roles and responsibilities and the submission and evaluation of SCRs associated with the DOT FPPS program.

2.3 Responsibilities of Non-Voting Members

a) Serve as the Departmental focal point for evaluating requirements and changes pertaining to their specific functional area;

b) Work with DOT FPPS CM Manager to submit SCRs with appropriate documentation for review at the DOT FPPS CCB;

c) Ensure through review, evaluation, and/or analysis that system requirements are met.

3.0 DOT FPPS CCB ROLES

The following constitute the roles of the DOT FPPS CCB with identified organizations and offices where applicable.

a) Chair. The CCB Chair is responsible for adjudicating proposed changes presented to the CCB, assigning action items for items at the CCB as necessary, approving CCB operating procedures; designating DOT FPPS CCB ad hoc members; and approving advisors, consultants or technical specialists.  The CCB Chair will only vote if needed to establish a majority.  The CCB Chair shall be the Director, Office of HR Systems (OST/M-12).

b) CM Manager. The CM Manager is the focal point for receiving all SCRs.  The CM Manager is responsible for determining which SCRs are ready for disposition at a CCB, scheduling meetings, and preparing and distributing the agenda and CCB package. The CM Manager facilitates the meetings and prepares the draft minutes for approval at the next CCB. The CM Manager provides change processing and status accounting services to the CCB, this includes reporting on pending FPPS Change Requests (CRs), Change Control Decision (CCD) closure, and action items assigned at the DOT FPPS CCB.  OST/M-12 shall provide the CM Manager.

c) Voting Members.  Voting members consist of a representative from the Financial Management Council and each Operating Agency representative to the Human Resource Council.  Each voting member has one vote and all votes carry equal weight.  These members shall have the authority to speak and commit to cost, schedule, performance, and other resources associated within each organization’s area of responsibility.  
1) Each voting member may designate a senior member from within their organization that may act in their stead and shall have the same authority to speak and commit their organization to cost, schedule, performance, and other resources associated within that organizations area of responsibility.  Any designation of authority shall be documented in an official correspondence signed by the Voting Member and provide to the CM Manager.
d) Non-Voting Members. Non-Voting Members represent government organizations that may be impacted by changes being decided by the DOT FPPS CCB. Their function shall be to ensure that proposed changes are technically sound and consistent with the legal, technical, and policy positions of their organizations or functions.

e) Technical Advisors and Consultants.  These personnel will be invited to attend DOT FPPS CCB meetings to provide specialized technical or program management information.

4.0 DOT FPPS CCB RECOMMENDATIONS AND DECISIONS

The DOT FPPS CCB shall review and approve, disapprove, or defer the proposed SCRs. The DOT FPPS CCB Chair shall poll the members for their position with majority rule for decision. The DOT FPPS CCB shall not approve proposed changes that are not funded or have agreement on organizational responsibility regarding funding. In making decisions or recommendations regarding proposed changes, the DOT FPPS CCB shall consider improvements on the basis of functionality, operational effectiveness, lifecycle cost savings, and affordability. 

The DOT FPPS CCB provides final approval for proposed baseline changes unless the program baseline schedule is affected.  In this case the DOT FPPS CCB can recommend to place the requirement on hold with an appropriate work-around, substitute it for existing SCRs that are not already in development, or submit it to the DOT FPPS Steering Committee for consideration.  If the DOT FPPS Steering Committee approves the SCR, the DOT FPPS CCB shall coordinate it through remaining approval levels, i.e., the DOI Office of the Federal Personnel Payroll System and Services, etc.   Specific guidance regarding this process is defined in the CCB Operating Procedures.

4.1 Configuration Control Decisions (CCD)

The CM Manager prepares the Configuration Control Decision (CCD), which documents the decisions made and actions assigned by organization, for the DOT FPPS CCB Chair signature. The following actions may be taken on an SCR:

a) Approve.

b) Disapprove. The reasons for disapproval shall be stated in the CCD and meeting minutes.

c) Approve with changes. Identify those changes in the CCD and meeting minutes, referencing the resolution of comments section of the SCR.

d) Defer. State the reason for deferral and associated action items, and date when the item will be brought to the board again. Adjudication of an SCR shall not be indefinitely deferred.

4.3 Adjudication Outside of Board

The DOT FPPS CCB Chair has the authority to adjudicate an SCR outside the regularly scheduled CCB. Coordination of all such SCRs shall occur via email, individual meetings, or by other means to the extent needed to garner sufficient support for action based on the criticality of the need and coordination with appropriate DOT FPPS CCB members.  All SCRs processed outside the normal CCB process shall be recorded in the minutes of the next scheduled CCB. Questions and concerns regarding CCB decisions shall be addressed to the CM Manager, who will present them to the DOT FPPS CCB Chair.

4.4 Appeals

Any appeals to the decision rendered by the DOT FPPS CCB shall be registered either at the CCB meeting or in writing to the CCB Chair and CM Manager within 5 working days after the distribution of the minutes.   If the appeal is not resolvable by the DOT FPPS CCB Chair, it shall be raised to the DOT FPPS Steering Committee for adjudication.

5.0 CHANGES TO THE CHARTER

Changes to this Charter require approval by the DOT FPPS Steering Committee.

6.0 DELEGATION OF DOT FPPS CCB AUTHORITY

The DOT FPPS CCB Chair can authorize, in writing, to the DOT FPPS CM Manager, other individuals to act as a chairperson.

APPENDIX A - DOT FPPS PROGRAM CONFIGURATION ITEMS

All configuration items (CI) shall be controlled using formal configuration management procedures.  Each identified CI below denotes whether approval is needed from the DOT FPPS CCB, DOT FPPS Steering Committee, the DOT FPPS Program Manager, or other identified authority.  This Appendix may be amended at any time with written approval of the DOT FPPS CCB Chair.

	Configuration Item


	Approval Authority

	System Change Requests 
	DOT FPPS CCB 

	Functional Requirements Documents
	DOT FPPS CCB

	Gaps/Gap Analysis Documents
	DOT FPPS CCB

	Memorandum of Understanding (MOUs)
	DOT FPPS CCB

	Requirements Traceability Matrix
	DOT FPPS Program Manager 

	Technical Architecture Documents
	DOT FPPS CCB

	Test Plans
	DOT FPPS Test Team Lead (pre-migration)

	Test Scripts
	DOT FPPS Test Team Lead (pre-migration)

	Test Results/Reports
	DOT FPPS Test Team Lead (pre-migration)

	Test Data
	DOT FPPS Test Team Lead (pre-migration)

	CCB Charter
	DOT FPPS Steering Committee

	FPPS Program Management Plan 
	DOT FPPS Steering Committee

	FPPS Team Project Management Plans 
	DOT FPPS Program Manager 

	Program Processes and Procedures
	DOT FPPS Program Manager 

	DOT FPPS Migration Schedule 
	DOT FPPS Program Manager  or DOT FPPS Steering Committee (depending on level of change)

	Standardized Business Processes
	DOT FPPS CCB

	DOT FPPS System Documentation
	DOT FPPS CCB

	Learning Management System (LMS) System Documentation
	DOT FPPS CCB

	VACS System Documentation
	DOT FPPS CCB

	Interface Requirements Documentation (the server housed in Oklahoma City)
	DOT FPPS CCB

	CASTLE (T&A) System Documentation
	DOT FPPS CCB

	Web Printing Documentation
	DOT FPPS CCB


APPENDIX B - DOT FPPS CCB MEMBERSHIP CONTACT LIST

	Role
	Organization
	Name
	Phone

	DOT FPPS CCB Chair
	DOT-OST/M12
	Yadira Bermea
	(202) 366-6967

	DOT FPPS CM Manager
	DOT-OST/M12
	Bob Heller
	(202) 366-9401

	Voting Members:
	
	
	

	Financial Management Committee Representative
	
	
	

	OST Human Resource 

Council Representative
	
	
	

	FAA Human Resource Council Representative 
	
	
	

	FHWA Human Resource Council Representative 
	
	
	

	RSPA Human Resource Council Representative 
	
	
	

	MARAD Human Resource Council Representative 
	
	
	

	FRA Human Resource Council Representative 
	
	
	

	FMCSA Human Resource Council Representative 
	
	
	

	NHTSA Human Resource Council Representative 
	
	
	

	FTA Human Resource Council Representative 
	
	
	

	OIG Human Resource Council Representative 
	
	
	

	SLSDC Human Resource Council Representative 
	
	
	

	STB Human Resource Council Representative 
	
	
	

	BTS Human Resource Council Representative 
	
	
	

	Non-Voting Members
	
	
	

	Security
	
	
	

	Labor Relations
	
	
	

	Technical Architecture/CIO
	
	
	

	Technical Advisors and Consultants:
	
	
	

	DOI FPPS 
	
	
	

	Delphi
	
	
	


APPENDIX C - DOCUMENT REVISIONS

	Version Number
	Date
	Revision Description

	Version 1.0 a-f


	March 5 - 15, 2004


	Updates based on review with K.Miller, C. Weigl, M. Meehan.

	Version 1.0g 


	March 16, 2004


	Updates based on review with K.Miller, Y. Bermea

	Version 1.0h
	March 29, 2004
	Updated based on DOT FPPS Project Management team inputs

	Version 1.0i
	April 1, 2004
	Updated based on DOT FPPS Project Management team inputs

	Version 1.0j
	April 2, 2004
	Updated footer to reflect proper date.

	Version 1.0k 
	May 3, 2004
	Updated for final signature
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