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1.0 General Configuration Management Policy 

Configuration Management (CM) consists of a multi-layered structure - policy, process, and procedures, with each layer providing an increasing level of detail. This structure provides high-level configuration management requirements, and the detail for how these requirements are to be met. Policy, process, and procedures shall be followed unless specifically designated as optional or discretionary.  This policy covers the Configuration Control Board (CCB), baselines, requirements management, system change requests, and all other CM functions.  This policy covers the migration phase of the FPPS program as well as the continuing operations in post-migration.
CM shall apply to all systems, subsystems, and components of the Federal Personnel and Payroll System (FPPS) migration system, the ensuing implementation, and continuing life-cycle maintenance. CM begins with base lining of requirements documentation and ends with decommissioning of equipment no longer used to support the FPPS system.  
The FPPS system consists mostly of systems operated and maintained by  service providers (e.g., Department of Interior (FPPS, Datamart), Office of Personnel Management  (Learning Management System)) who provide services for multiple Departments or Agencies.  As such, the CCB and CM processes and procedures covered by this policy are focused on the DOT approval of requirements for coordination, approval, and implementation with the  service providers.  
Accordingly, a program level DOT FPPS CCB shall approve all changes to the DOT FPPS requirements which are usually initiated by a formal system change request.   The Office of HR Systems (M-12) shall Chair the CCB, provide the CM Manager, and any resources needed to plan, implement, and maintain the CCB and CM processes.  The activities that constitute the CM discipline are planning and management, configuration identification, change management, status accounting, and configuration verification and audit.

The FPPS Program shall initiate a standard CM process that shall be used to govern and implement CM across all aspects of the FPPS program.  The FPPS program includes the following systems or functions:

· DOI FPPS/FPPS DataMart,

· Learning Management System (LMS),

· Interfaces/Interface Repository,

· Validation Access Control System (VACS), and

· Web Printing.

CM processes will also be defined for the coordination of requirements and change requests for legacy systems and interfacing systems during the migration to FPPS.  These systems include the following among others:

· Consolidated Personnel Management Information System (CPMIS),

· Consolidated Uniform Payroll System (CUPS),

· Integrated Personnel and Payroll System (IPPS),

· Delphi/CASTLE,

· Data Repository Information System (DARIS), and

· all DOT related systems that will interface with the DOT Interface Repository, CASTLE, LMS, VACS, Web Printing, FPPS or FPPS related systems.

Subordinate project team shall adhere to the DOT FPPS standard CM process.  
.The basic tenets of the CM process and procedures documents are defined below.

2.0 Configuration Management Planning and Management

This activity includes planning, coordinating, and managing all tasks necessary to implement configuration management principles and to conduct configuration management activities. Configuration management planning and management occurs throughout all lifecycle phases. Documentation of the planning process and development of the Configuration Management Plan formalizes involvement and ensures continuity of configuration management practices at all levels of management.

3.0 Configuration Control Board

The DOT FPPS CCB with an approved charter and operating procedures shall be the official forum used to establish configuration management baselines and to approve / disapprove subsequent changes to those baselines. Proposed changes to configuration management baselines must be submitted to the DOT FPPS CCB on the approved change request form.  The DOT FPPS CCB shall document its approval / disapproval decision on the Configuration Control Decision (CCD) form.  Once the DOT FPPS CCB has approved a requirement change request it will coordinate that change request with all appropriate service provider boards (e.g., DOI User Change Review Board).
4.0 Configuration Identification

All configuration items shall be approved by the CCB and documented in the CCB Charter.  Further detail on each configuration item shall include the development of a product top-down structure that summarizes the total units and configuration documentation for the system or configuration item, and the assignment of unique identifiers, which identify units, and groups of units, in a product. Configuration identification and product information shall be maintained and readily available to all FPPS decision-makers. Baselined items shall be maintained in a centralized CM repository controlled by the CM Manager. To ensure configuration management information is available to all decision-makers and CM practitioners in the FPPS community, the central CM Manager shall be responsible for providing the necessary facilities and electronic tools to document, monitor, and access CM information in the CM repository.

5.0 Configuration Change Management

A standardized CM change management process and procedures shall be developed and implemented across the FPPS program.  All project team and contractor CM plans and processes shall adhere to the standard process and procedure.  The implemented change process shall ensure proposed changes are properly identified, prioritized, documented, coordinated, evaluated, and adjudicated. Approved changes shall be properly documented, implemented, verified, and tracked to ensure incorporation in all systems and system back-ups. 

6.0 Configuration Status Accounting

The CCB shall develop and maintain configuration information for their configuration items or products in a systematic and disciplined manner in accordance with this policy and the standard process and procedures. Status accounting information includes developing and maintaining site configuration data, and the incorporation of modification data on systems and configuration items. This configuration information must be available for use by decision-makers over the lifecycle of the product.  Standardized reports shall be developed and implemented.

7.0 Configuration Verification and Audit

The DOT FPPS CCB shall verify that a product's requirements have been met and the product design meeting those requirements has been accurately documented before a product configuration is base lined.  Verification of the incorporation of modifications is a critical function of this activity.  This validation includes verification of baselines and conducting system audits.  
8.0 Quality Assurance

Objective Quality Assurance (QA) shall be performed on both products and processes associated with CM and the CCB.  QA responsibilities shall be defined and documented in the DOT FPPS Program Management Plan and further defined in the DOT FPPS CM Operating Procedures.  
PAGE  
DOT FPPS Configuration Management Policy
                     Page 4 of 4

May 3, 2004



